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Hospitals and health systems

                                                        
Pharmacy Solutions
                                                                                                            

                                                        
                                                            Today, more than ever, the efficient delivery of healthcare requires a committed partner adept at finding ways to help health systems grow and optimize their pharmacies, navigate industry complexities, break down barriers to care, and enhance the patient experience.
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Flexible solutions to fit your pharmacy 
                                                                                    

                                            
                                                From strategic planning and development to implementation and supporting day-to-day operations, our solutions are designed to rapidly transform your initiative into a high-performing service line.


                                            

                                    

                                

                            

                        

                        
                            
                                
                                        
                                            

            
                
                    
                        Specialty pharmacy
                                            

                        
                            No matter where you are in your specialty journey, we can help you establish, optimize, or maximize your program through solutions designed to accelerate growth, improve therapy management, and optimize operations. 
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Ambulatory pharmacy 
                                            

                        
                            Quickly unlock the potential of your ambulatory pharmacy with our strategic insights, technical expertise, and practical experience. Leverage our on-site evaluation, pro-forma development and collaboration with leadership to mitigate employee prescription costs, create new revenue sources, increase patient satisfaction, and improve patient outcomes. 
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Learn what pharmacy leaders are doing to thrive in a changing environment
                                                                    

                                
                                    The Ambulatory Pharmacy Outlook offers in-depth analysis of the market-wide transformation affecting health system ambulatory pharmacies.
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Tailored services designed to tackle the largest pharmacy challenges 
                                                                                    

                                            
                                                In order to deliver the best results, you need an innovative partner who can provide what it takes to ease your administrative burdens, help you get more patients on therapy, boost operational efficiencies to optimize your processes, enhance patient outcomes, and provide a gateway to payer and manufacturer access. 

                                            

                                    

                                

                            

                        

                        
                            
                                
                                        
                                            

            
                
                    
                        
340B strategy 
                                            

                        
                            If you're a 340B-covered or eligible entity, we can help prepare your system for success. We'll review your current information systems, evaluate your purchasing operations, establish procurement best practices, and prepare your team for health policy changes. We'll also analyze your opportunity for savings, work with the right partners to improve it, enroll your system in 340B, assist in establishing oversight and governance, and guide you in implementing and maintaining the program successfully. 

                        

                                    

            



                                        

                                        
                                            

            
                
                    
                        
Patient support services
                                            

                        
                            We're here for you so you can focus on your patients. Our leading patient access solutions ensure speed to therapy for those who would otherwise struggle to understand their benefits and costs, leading to delayed treatment. Our experience, expertise, and relationships enable us to navigate the complex system of reimbursements, assistance programs, and prior authorizations. 

                        

                                    

            



                                        

                                        
                                            

            
                
                    
                        
Accreditation support
                                            

                        
                            We provide end-to-end accreditation and readiness services. Our experts can help guide you through initial accreditation and reaccreditation with insights, education, processes and comprehensive assistance. 

                        

                                    

            



                                        

                                        
                                            

            
                
                    
                        
Enterprise strategy
                                            

                        
                            The changing healthcare landscape has created significant consolidation. As a result, pharmacy is uniquely positioned to systemize practices and centralize services. Identifying and implementing those efficiencies takes expert guidance and resources. We'll lead you through the process of strategic planning, operating model development, implementation and project management, and on-going resource support. Our approach can implement opportunities through virtual consolidation or within an actual centralized pharmacy location. 
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                                                            Case study

                                                        
Pharmacy Navigators improve patient care and 
pharmacy revenue
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                                                        We're not just consultants.
We're pharmacists.
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                                                    Comprised of industry professionals with deep expertise across the ambulatory, independent, and specialty pharmacy markets, our team of pharmacists and support professionals understand your business. We're ready to face any challenge right alongside you.
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