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As the largest Fortune 30-owned, pharmacy-
exculsive staffing agency in the nation, we are
positioned to provide more than just a great staff.

Our team of pharmacy experts takes a consultative approach to Th rough our managed
not only ensure that you have the right people in place, but that services solutions we

your staff is positioned to optimize financial performance, patient ide lead hi q
safety and accreditation preparedness. That's why health systems proviae leadership an

rely on us to deliver services that match specific needs and enhance Stafﬂng expertise to help
operational success. your pharmacy:

e Improve patient safety

Solutions that give you results: . .

. - e Optimize pharmacy operations
Insourcing helps you transition your outsourced pharmacy to a
self-reliant model. * Implement new technology

Outsourcing expertise to transfer the management and/or * Manage pharmacy projects
day-to-day execution of your pharmacy to a fully transparent external e Secure pharmacy leadership and staff
model.

Medication Tracking provides the staff and technology you need to
implement unit-dose packaging and barcode labeling by establishing
and operating a service to support dockside to bedside scanning
initiatives.

Leadership and Staffing offers the long-term or short-term
personnel you need to run your pharmacy efficiently and effectively.
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For more information, please contact us at 800-659-7828 or email us at solutions@amerisourcebergen.com.




Advocate Rx

Staffing Solutions

More Options. More Solutions. More reasons to call Advocate Rx.

Advocate Rx Solutions® can help support your
pharmacy operations and staffing needs through a
choice of insourcing and outsourcing options. \We're
here to provide the leadership and direction you need to
operate effectively and maximize your profitability and
patient-care focus.

Solution Options:

Insourcing

® Implement a plan and timeline to ensure a smooth transition

e Assess and minimize the impact of the transition process

e Provide interim leadership and staff

e Establish wholesaler, GPO and other supply chain relationships

e Develop and implement policies, procedures, clinical programs and
sustainability metrics

Outsourcing

® Provide short- or long-term pharmacy management and on-site
leadership

e Deliver solutions for all operational personnel

e Provide leadership in accreditation support activities

e Offer solutions for clinical programs and patient-care initiatives

Medication Tracking

e Deliver all technology and consumables needed to achieve bar-
coding requirements

e Provide staff to manage and operate the service

e Establish a per-dose reimbursement structure, eliminating the
capital funding typically required

Leadership and Staffing

e Long-term and interim pharmacy leadership and staff personnel to
operate within the pharmacy

e Recruitment and placement for direct hires and open positions

Our industry-specific focus
allows us to offer you the

expertise and connections
other agencies just can’t

match.

Call Advocate Rx today at
1-800-659-7828.
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