
Managing operational costs more effectively 

Alternate care pharmacies are under tremendous pressure to manage costs and 
maintain profi t margins in the face of declining reimbursements and growing 
competition. Reimbursement, inventory, procurement, and staff management 
solutions represent the greatest opportunity for success.

Challenge:
Reimbursement Management: Maximizing revenue through 
more aggressive and accurate management of claims, contracts and 
collections

AmerisourceBergen® has a range of programs to help manage your 
reimbursements more effectively. 

Simplify 3rd Party Negotiations. Through the Good Neighbor Pharmacy 
Provider Network® (GNPPN), you can gain access to the negotiation leverage of 
a 5,000 plus retail pharmacy network to simplify negotiations and accept more 
plans under more favorable contract terms. 

Submit and collect the correct rates. Our MAC pricing research helps ensure 
that your reimbursement rates refl ect the most current prices. And our online, 
real-time error prevention and data validation tools help optimize collections. 

Increase margins through generics. AmerisourceBergen’s PRxO® Generics 
program provides maximum profi t enhancement programs to highlight areas 
where generics may increase your margins.

Recover indigent care costs. RecoveRx™ is turnkey solution that handles the 
identifi cation of eligible patients, electronic administration and claims tracking.

Challenge:
Inventory Management: Controlling inventory more effectively to 
improve cash fl ow

Pharmacy inventory management is one of the most effective levers you have to 
control operational costs. And at AmerisourceBergen, we offer a wide range of 
scalable solutions to help you manage inventory across multiple facilities. 
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Spreadsheet your way to lower inventory costs. 
Many pharmacies take advantage of our RxInventory 
Optimizer solution to reduce inventory creep, reduce 
stock-outs, and maximize labor. 

Check out our free check-in tool. The hand-held Echo 
Inventory Module allows for automatic validation for 
optimal inventory control. 

End the paper chase. Electronic Data Interchange services 
help pharmacies replace paper-based solutions to improve 
accuracy and reduce labor costs. 

Automate and save. Our suite of inventory automation 
solutions help manage inventory more accurately and 
eliminate repetitive, manual activities.

• The iScan™ PDA. Manage purchase orders and physical 
inventory with a hand-held bar code scanner. 

• Web-based IntelliOrder® system. Bring “e-business” 
effi ciency to inventory management using any Web-
enabled computer to access and manage all inventory.

• MedSelect® automated dispensing machines. Store 
and dispense drugs and supplies in decentralized locations 
to maintain tighter control over medications.

• Controlled Substance Ordering System (CSOS). 
Electronic ordering of Schedule II controlled substances 
reduces inventory on hand and staff time managing orders.

Challenge:
Procurement Management: Maximizing savings 
and discounts in ordering supplies and services

AmerisourceBergen provides a number of ways to lower 
your overall spend on pharmaceuticals. 

Genericize to maximize product savings. 
AmerisourceBergen has the largest generics formulary in 
the industry so you can consolidate most of your purchases 
with us and accumulate higher savings. Among the price-
savings features:

• Preferential pricing on generics.
• New product price protection – if our cost goes down, 

yours will too.
• Auto-ship discount – enjoy a 5% discount on popular, 

fast-selling generics.

• Early notifi cation of new generics via our free, online 
portal.

• Competitive generics pricing intelligence – an 
AmerisourceBergen exclusive – we continuously monitor 
nationwide generics pricing to ensure competitive pricing.

Ensure compliance. We provide electronic order platforms 
with tracking and benchmark reporting to help improve 
compliance.

Repackage and save. Brand Advantage™ from 
AmerisourceBergen automatically substitutes repacks from 
manufacturers, helping you save up to 13% on branded 
pharmaceuticals.

Challenge:
Staff Management: Managing labor and 
workfl ow more effi ciently

AmerisourceBergen can help with a step-by-step process to 
help you manage labor and workfl ow more effi ciently.

First, we’ll assess your existing layout and workfl ow to 
identify ineffi ciencies. Then we’ll develop a customized 
workfl ow plan to eliminate non-value-added steps.

Identify enabling technologies. Next we’ll identify 
enabling automation solutions to help you improve 
effi ciency and reduce costs including: 

• Scalable solutions. Our products scale to expand your 
operations without a forklift upgrade to your automation.

• Dedicated fi eld expertise. AmerisourceBergen is the 
only company with dedicated specialists for alternate care.

• Greater service presence. We support our customers 
with longer service hours and 24x7 phone/online support. 

Eliminate staffi ng gaps. Our Advocate Rx™ staffi ng 
solutions provide top quality pharmacists and technicians 
whenever you need them.  

At AmerisourceBergen, helping pharmacies operate more 
effi ciently is our business and our passion. We provide services 
and technologies that enable you to manage your inventory, 
reimbursement, procurement, and staffi ng processes more 
effectively in order to control costs and preserve your margins.

AmerisourceBergen. The best medicine for healthcare.

AmerisourceBergen Corporation
P.O. Box 959
Valley Forge, PA  19482
877-892-1254 
www.amerisourcebergen.com
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®AmerisourceBergen, IntelliOrder®, and MedSelect® are registered trademarks, and RecoveRx™ , 
iScan™ and The Best Medicine for Healthcare™ are trademarks of AmeriSource Heritage Corporation 

in the United States and/or other countries.

Alternate Care Pharmacies
Operational Cost Savings

For more information, contact AmerisourceBergen at 877-892-1254.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


